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Overview of context, iIssues
& 12 lessons learned

* Decline of trust in government
— Fairness: cost & benefits

— Implementation gap

 Levers for building trust in decision
making

— Leadership, Integrity & Transparency

» Challenge: measuring impact




Lesson No 1
Trust comes on foot & leaves on horseback

)

Confidence in national government in 2012 and its change since 2007
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Source: Gallup World Poll



Why ethics is crucial in SAI?
See impact of corruption on trust!!!

Correlation: confidence in national government and perception of
government corruption (2012)
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Lesson No 2: Transparency In government
// policymaking is a lever for trust

Correlation between public trust in politicians and transparency in
government policymaking (2013)

Transparency of government policymaking, 1-7 (best), WEF
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Public trust in politicians, 1-7 (best), WEF

Source: World Economic Forum — Global Competitiveness Report (2013-2014)




LESSON NO 3: SET THE BASICS RIGHT
WITH CORE VALUES

" T Frequently stated core public service values (2000 and 2009)

Impartiality —

Legality

Transparency

Integrity/Honesty

Efficiency

Professionalism
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Percentage of the 25 countries that responded to both the 2000 and 20098 surveys
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Lesson No 4: Arange of measures needed
for putting values into effect

Initial dissemination of conflict of interest policy/ies to public officials
upon taking office and/or new post

Ensuring online availability of conflict of interest policies for access by
public officials

Provision of training to public officials, including examples of real-life
conflict of interest situations and how they were addressed

Provision of official advice when public officials have doubts or
questions regarding conflict of interest policy/ies
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Lessons No 5. However not all measures are
onsidered effective: Example of raising awareness

Most effective ways to learn about lobbying rules/guidelines according to legislators;
and integrity standards and transparency tools according to lobbyists

Briefing
Lecture

Workshop

67%
Online training 67%

Conference or learning event
67%

Direct communication 35%

33%
36%

33%

Scenario-based training

Provision of training material 26%

Information on the website of the office

responsible for lobbying 36%

0% 10% 20% 30% 40% 50% 60% 70%

80%

90% 100%

M Legislators

[ Lobbyists




Lesson No 6: Practical tools help behavioural
change -- Checklist for gifts & benefits

> Genuine. Is this gift genuine, in appreciation
for something I have done in my role as a public
official, and not sought or encouraged by me?

> I ndependent If1 accepted this gift, would a

reasonable person have any doubt that I would be
independent in doing my job in the future, when the
person responsible for this gift is involved or
affected?

» Free IfI accepted this gift, would I feel free of
any obligation to do something in return for the
person responsible for the gift, or for his/her family
or friends/associates?

> Transparent Am I prepared to declare this gift
and its source, transparently, to my organisation and
its clients, to my protessional colleagues, and to the
media and the public generally?




Government at a Glance

LA | -sson No 7: Transparency is the Rule

Level of disclosure of selected private interests

HIGH LEVEL

MEDIUM LEVEL
8

30 -

20

10 -

LOW LEVEL

Assets Liabilities Income Source Income Amount Outside Outside Gifts Previous
position: Paid position: Employment
Non-Paid

H Top decision makers in the judicial branch Top decision makers in the legislative branch ™ Top decision makers in the executive branch



Lesson No 8: Accuracy also matters

100%
90%
25%
32%
80%
70% 61%
60% O Procedure not conducted
0%
507% E Procedure conducted for only
some required to submit
40% disclosure form
B Procedure conducted for all those
30% required to submit disclosure
form
20%
10%
0%

Verification that disclosure form Review that all required Internal audit of the submitted
was submitted information was provided information for accuracy




Lesson No 9: Consistency is key in design

Core Integrity measures Supporting public management processes
e Codes of conduct e Control and audit, including the
e Conflict-of-interest rules monitoring and follow up of

. . recommendations, etc.
e Asset disclosure requirements

e Internal financial controls, including cash,

e Gifts and gratuities policy asset and debt management

e Post-employment measures : :
e Human resource management, including

* Reporting channels and recruitment, evaluation and career
protection for whistle-blowers progression

° Target(?d Integrity training, e Performance management, including
acce55|b!e advice and quality control processes and external
counselling evaluations

e |Internal integrity actors forco- o pyblic procurement, including pre-
ordination and external integrity tendering, tendering and contract

“watchdogs” management and payment




Lesson No 10: Implementation is the test
Main elements of Integrity Framework

Public scrutiny
.-~ Political Role-of stakeholders (civil
commitment Eaa—m== society, media, donors)
| Enforcement E
! Legislative Framework Accountability  :  protection of whistleblower !
U LI,
i,

Code of ethics Guidance

or conduct Ll
training

Internal and external controls

Merit-based human Transparent administrative

resource . procedures (e.g. procurement,
management budget)



—— OECD31 average

mmm Composite index

Performance management mostly mandatory

Lesson No 11: Streamline integrity in management
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Lesson No 12: Visible success of passing laws,
changing the culture needs constant efforts

« Focus on prevention — mapping out evolving risks - audit

« Power of data: supports understanding of functioning &
update - periodic review

— Emerging link of illicit trade and corruption
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http://www.youtube.com/watch?v=ULCo-iCxp5c
http://www.youtube.com/watch?v=ULCo-iCxp5c
http://www.youtube.com/watch?v=ULCo-iCxp5c
http://www.youtube.com/watch?v=ULCo-iCxp5c

Thank you

For more information on OECD work on public integrity and audit

OECD Public Governance Reviews

Implementing the OECD
Principles for Integrity

in Public Procurement
PPROGRESS SINCE 2008

Managing Conflict Managing Conflict
of ln\o';:( in the of Interest in the
Public Service Public Sector

A TOOLKIT

Government at a Glance
2013

@) OECD

@) 0EcD

www.oecd.org/gov/ethics

&) OCDE

DES POLITIQUES MEILLEURES
POUR UNE VIE MEILLEURE




